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COMPANY OVERVIEW

Who We Are

Saini Exporters Private Limited is a premier international export company headquartered in India, specializing in
the export of high-quality dehydrated vegetables and premium Basmati rice. With a robust network of over 500
farmers, state-of-the-art processing facilities, and an unwavering commitment to excellence, we bridge the gap
between Indian agricultural heritage and global markets. Our company is built on the foundation of trust, quality,
and long-term partnerships.

Our Business Model

We operate on a vertically integrated business model that ensures complete control over quality from farm to
fork. Our direct partnerships with farmers eliminate middlemen, ensuring fair pricing for producers and
competitive rates for buyers. Combined with advanced dehydration technology, automated sorting systems, and
stringent quality protocols, we deliver products that consistently meet international food safety standards
including HACCP, 1SO 22000, FSSAI, and Halal certifications.

Export Focus & Specialization

Our export portfolio is strategically focused on high-demand dehydrated vegetable products and premium
Basmati rice, catering to food manufacturers, retail chains, supermarkets, hotel chains, and private-label buyers
across USA, Canada, UK, Europe, Australia, Middle East, and Africa. We understand the unique requirements of
each market and customize our offerings accordingly.

Global Market Vision

We envision becoming a globally recognized brand synonymous with quality, reliability, and sustainability in the
agro-export sector. Our mission is to deliver premium Indian agricultural products to international markets while
empowering farming communities, maintaining the highest standards of food safety, and driving environmental
responsibility through sustainable practices.

Integrated Supply Chain

Global

Processini- Buyers

Packagingd-




OUR VISION & MISSION

OUR VISION

To be the most trusted global partner for premium dehydrated vegetables and Basmati rice,
recognized across every continent for uncompromising quality, sustainable agricultural practices,
and customer-centric excellence that transforms the way the world experiences Indian agricultural

products.

To deliver world-class

aspect of our operations.

OUR MISSION

dehydrated vegetables and Basmati rice that consistently exceed

international quality standards, while fostering enduring partnerships with global buyers,
empowering local farming communities through fair trade practices, and driving sustainable growth
through continuous innovation, technological advancement, and unwavering integrity in every

Our Core Values

Quality First

Integrity

Innovation

Sustainability

Partnership

Every product undergoes rigorous multi-stage quality checks to ensure it
meets or exceeds global food safety standards. We never compromise on
quality.

Transparent business practices, honest communication, and ethical dealings
form the cornerstone of every relationship we build with stakeholders.

Continuous investment in processing technology, product development, and
market research keeps us ahead of industry trends and customer
expectations.

Environmentally responsible sourcing, energy-efficient production, and waste
reduction initiatives demonstrate our commitment to the planet.

We believe in building long-term, mutually beneficial relationships with
buyers, farmers, and employees based on trust and shared success.




WHY CHOOSE US

Ten Compelling Reasons to Partner With Saini Exporters

Y © O &

Reliable Competitive Quality Export Timely

Supply Pricing Control Docs Delivery

Custom Private Global Customer Long-term
Packaging Label Standards Focus Partner

[0 Reliable Supply

Consistent year-round availability powered by
our robust network of 500+ farmers, strategic
inventory management, and multi-region
sourcing capabilities ensure you never face
stock shortages.

O Strict Quality Control

Multi-stage inspection protocol from raw
material arrival through final dispatch, including
microbiological testing, heavy metal screening,
and nutritional profiling in our ISO-certified labs.

O Timely Delivery

Strategic partnerships with leading logistics
providers, priority shipping arrangements, and
real-time container tracking ensure 96% on-time
delivery performance across all destinations.

0 Competitive Pricing

Direct sourcing from farmers eliminates multiple
middlemen layers, reducing costs by up to 25%
while ensuring the best market rates without
compromising on quality.

00 Export Documentation

Complete documentation support including
Certificate of Origin, Phytosanitary Certificate,
Fumigation Certificate, and all country-specific
compliance requirements handled by our expert
team.

0 Customized Packaging

Tailored packaging solutions from retail-ready
stand-up pouches to industrial FIBC jumbo
bags, with custom branding, labeling, and
design services to match your market
requirements.



O Private Label Solutions

Full OEM and white-label manufacturing
services with minimum orders starting at just
500kg. We handle everything from formulation
to shelf-ready packaging under your brand
name.

[0 Customer-Centric Approach

Dedicated account managers assigned to each
client, 24/7 multilingual support team, and
proactive communication ensure your needs are
always our top priority.

0 Global Standards

HACCP, ISO 22000, FSSAI, and Halal certified
production facilities. Our quality systems are
regularly audited by international certification
bodies to maintain the highest standards.

0 Long-Term Partnerships

We value relationships over transactions. Our
partnership program offers preferential pricing,
priority production slots, and collaborative
growth opportunities for loyal clients.



INDUSTRY OVERVIEW

Global Dehydrated Vegetable & Basmati Rice Market Analysis

The global dehydrated vegetable market is experiencing unprecedented growth driven by fundamental shifts in
consumer behavior, food industry modernization, and the increasing demand for convenience foods with
extended shelf life. The market, valued at $62 billion in 2024, is projected to reach $85 billion by 2027,
representing a robust compound annual growth rate (CAGR) of 6.8%. This growth trajectory is underpinned by
multiple converging factors that create a highly favorable environment for specialized exporters like Saini
Exporters.

Market Growth Drivers
* Rising Health Consciousness: Consumers increasingly prefer natural, preservative-free food ingredients.
Dehydrated vegetables retain 95%+ of nutritional value while offering convenience.

» Food Processing Industry Expansion: The global food processing sector, growing at 7.2% CAGR, requires
consistent, high-quality raw materials that dehydrated products perfectly satisfy.

» Extended Shelf Life Requirements: Post-pandemic supply chain resilience has made long shelf-life ingredients a
strategic priority for manufacturers worldwide.

» Reduced Food Waste Mandates: Governments and corporations are implementing aggressive food waste
reduction targets, making dehydrated products an environmentally responsible choice.

* Clean Label Movement: The shift toward ingredient lists consumers can understand has boosted demand for
single-ingredient dehydrated vegetables over chemical preservatives.

« E-commerce Food Sales: Online grocery and specialty food sales growing at 15% annually require products that
withstand longer distribution cycles without quality degradation.
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Key Market Insights & Projections
» Market Size: Global dehydrated vegetable market valued at $62 billion in 2024, with Basmati rice exports adding
$8.5 hillion annually.
» Growth Rate: CAGR of 6.8% for dehydrated vegetables and 5.2% for Basmati rice through 2027.

* Regional Leaders: North America commands 28% market share, followed by Europe (25%) and Asia Pacific
(22%).

* Product Dominance: Dehydrated onions lead with 30% share, garlic at 25%, with emerging demand for ginger and
tomato products.

» Organic Segment: Organic dehydrated products growing at 9.5% CAGR, representing the fastest-expanding
sub-category.

* Private Label Growth: Retailer-owned brands now represent 35% of dehydrated vegetable sales, up from 22% in
2020.



PRODUCT PORTFOLIO

Our Premium Product Range

Saini Exporters offers a comprehensive portfolio of dehydrated vegetables and premium Basmati rice, each
product meticulously processed and packaged to meet the exacting standards of international buyers. Our
state-of-the-art dehydration facilities preserve the natural color, flavor, aroma, and nutritional integrity of fresh
produce while delivering the convenience and extended shelf life that modern food manufacturers demand.

5 Premium Products
All Available in Multiple Forms
Flakes ¢ Granules « Powder
Export-Ready Packaging

Product Category Available Forms Key Applications Shelf Life



Dehydrated Red Onion

Dehydrated Garlic

Dehydrated Ginger

Dehydrated Tomato

Premium Basmati Rice

Flakes, Granules,
Powder

Flakes, Minced,
Granules, Powder

Slices, Flakes,
Granules, Powder

Flakes, Granules,
Powder

1121, Pusa,
Traditional Long
Grain

Food processing, seasonings,
ready meals, snacks

Sauces, spice blends,
marinades, meat products

Beverages, bakery, health
supplements, Asian cuisine

Soups, sauces, pizza toppings,
pasta, ready meals

Retall, hospitality, ethnic
restaurants, catering

24
months

24
months

24
months

24
months

24
months



PRODUCT DETAILS

Dehydrated Red Onion

Our dehydrated red onion products are
manufactured from premium quality Indian red
onions, renowned worldwide for their pungent flavor,
rich color, and high nutritional value. Using a
combination  of advanced  air-drying and
freeze-drying technologies, we retain the natural
taste, aroma, and essential nutrients of fresh onions
while achieving moisture levels below 6% for
maximum shelf stability. Indian red onions are
particularly prized in international markets for their
distinctive sharp flavor profile, which is more intense
than white or yellow varieties. Our dehydration
process preserves this characteristic taste, making
our products ideal for applications where authentic
onion flavor is critical.

Technical Specifications & Applications

Specification
Product Forms

Color

Moisture Content

Total Ash

Acid Insoluble Ash

Flavor Profile

Shelf Life

Packaging Options

Primary Applications

Details
Flakes (3-5mm, 5-8mm), Granules (0.5-3mm), Powder (80-100 mesh)
Natural red to dark red — characteristic of premium Indian red onions

Maximum 6% — ensures extended shelf life and prevents microbial
growth

Maximum 4% — indicates purity and minimal foreign matter
Maximum 0.5% — confirms absence of sand and soil contamination

Pungent, sharp, characteristic of fresh red onions — no off-flavors or
odors

24 months under proper storage conditions (cool, dry, away from
direct sunlight)

10kg, 15kg, 25kg food-grade PP bags with inner PE liner / Custom
packaging available

Ready meals, seasoning blends, soups, sauces, snack foods, pet
food, instant noodles, meat processing



Certifications

HACCP, ISO 22000, FSSAI, Halal — full traceability documentation
provided




PRODUCT DETAILS

Dehydrated Garlic

Sourced from the finest garlic-growing regions of
India — particularly Madhya Pradesh, Gujarat, and
Rajasthan — our dehydrated garlic products deliver
authentic, robust flavor and aroma that food
manufacturers worldwide demand. Indian garlic is
celebrated for its high allicin content, which
contributes to both its distinctive taste and
documented health benefits. Our dehydration
process carefully controls temperature and airflow to
preserve the volatile compounds responsible for
garlic's characteristic flavor while achieving the low
moisture content necessary for long-term storage
and shipping. The result is a product that rehydrates
quickly and delivers consistent performance across
all applications.

Technical Specifications & Applications

Specification

Product Forms

Color
Moisture Content

Total Ash

Allicin Content

Flavor Profile

Shelf Life

Packaging Options

Primary Applications

Details

Flakes, Minced, Granules, Powder — each optimized for specific

applications

Creamy white to light yellow — natural color of premium Indian garlic

Maximum 6% — prevents clumping and ensures free-flowing product

Maximum 3.5% — indicates high purity and minimal foreign matter

Minimum 0.3% — responsible for characteristic flavor and health

benefits

Strong, pungent, characteristic of fresh garlic — no bitter or burnt

notes

24 months under proper storage conditions in sealed packaging

10kg, 20kg, 25kg food-grade PP bags / Custom packaging with
nitrogen flushing available

Spice blends, marinades, meat products, bakery, condiments, pasta
sauces, snack seasonings



Certifications

HACCP, ISO 22000, FSSAI, Halal — complete traceability from farm
to export




PRODUCT DETAILS

Dehydrated Ginger

Our dehydrated ginger is processed from premium
Indian ginger, specifically sourced from the
renowned growing regions of Kerala, Karnataka, and
Maharashtra. Indian ginger is globally recognized for
its exceptionally high gingerol content — the
bioactive compound responsible for both its
distinctive spicy-sweet flavor profile and its powerful
anti-inflammatory and digestive health benefits. The
dehydration process is carefully -calibrated to
preserve the volatile oils and gingerol compounds
while achieving the moisture specifications required
for international shipping and long-term storage. Our
ginger products rehydrate quickly and deliver
consistent flavor intensity, making them ideal for both
culinary and health product applications where
quality cannot be compromised.

Technical Specifications & Applications

Specification

Product Forms

Color

Moisture Content

Volatile Oil

Gingerol Content

Flavor Profile

Shelf Life

Packaging Options

Details

Slices, Flakes, Granules, Powder — each cut optimized for specific
end-use applications

Light yellow to beige — natural color indicating proper dehydration
without browning

Maximum 7% — optimal balance between shelf stability and
rehydration performance

Minimum 1.5% — ensures strong aroma and flavor intensity in
finished products

Minimum 0.8% — guarantees health benefits and characteristic
pungent taste

Spicy-sweet, warm, characteristic of premium Indian ginger — no
musty or off-notes

24 months under proper storage in airtight, moisture-proof packaging

10kg, 15kg, 25kg food-grade PP bags with inner liner / Custom
packaging solutions available



Primary Applications

Tea blends, health supplements, bakery, confectionery, Asian cuisine,
spice blends, beverages

Certifications

HACCP, ISO 22000, FSSAI, Halal — full batch traceability and quality
documentation




PRODUCT DETAILS

Dehydrated Tomato

Our dehydrated tomato products capture the rich
umami flavor, vibrant color, and nutritional density of
fresh tomatoes in a convenient, shelf-stable format.
Sourced from premium tomato-growing regions of
India, our products are processed using
low-temperature  dehydration technology that
preserves lycopene — the powerful antioxidant
responsible for tomatoes' red color and numerous
health benefits — while maintaining the natural
sweetness and acidity balance that makes tomatoes
indispensable in global cuisine. The dehydration
process concentrates the tomato flavor, meaning a
small quantity of our dehydrated product delivers the
equivalent taste impact of a much larger volume of
fresh tomatoes. This concentration factor makes our
products highly cost-effective for food manufacturers
while reducing shipping weight and storage space
requirements.

Technical Specifications & Applications

Specification

Product Forms

Color

Moisture Content

Lycopene Content

Total Solids

Flavor Profile

Shelf Life

Details

Flakes, Granules, Powder — each form optimized for specific
manufacturing requirements

Deep red to orange-red — vibrant color indicating high lycopene
content and proper processing

Maximum 5% — lowest in our range, ensuring maximum shelf stability
and concentration

Minimum 50 mg per 100g — delivers significant antioxidant benefits in
finished products

Minimum 95% — high concentration means less product needed for
equivalent flavor impact

Rich umami, sweet-acidic balance, characteristic of vine-ripened
tomatoes — no metallic or bitter notes

24 months under proper storage conditions in moisture-proof,
light-protective packaging



Packaging Options

10kg, 20kg, 25kg food-grade PP bags with inner PE liner / Vacuum
packaging available on request

Primary Applications

Soups, sauces, pizza toppings, pasta products, snacks, ready meals,
seasoning blends, dips

Certifications

HACCP, ISO 22000, FSSAI, Halal — comprehensive quality
documentation and batch traceability




PRODUCT DETAILS

Premium Basmati Rice

Our premium Basmati rice represents the pinnacle of
Indian agricultural excellence. Sourced exclusively
from the finest paddy fields of Punjab and Haryana
— the traditional heartland of Basmati cultivation —
our rice is aged to perfection for a minimum of 12-18
months. This careful aging process is what
transforms good Basmati into exceptional Basmati,
developing the characteristic non-sticky texture,
elongation upon cooking, and the intoxicating natural
fragrance that has made Basmati the most prized
rice variety worldwide. We offer three premium
varieties: 1121 Basmati (grain length 8.0mm+), Pusa
Basmati (grain length 7.5mm+), and Traditional
Basmati. Each variety is carefully selected,
processed, and packaged to preserve its unique
characteristics while meeting the exacting standards
of international buyers in the hospitality, retail, and
food service sectors.

Technical Specifications & Applications

Specification

Varieties Offered

Grain Length

Aroma

Texture

Moisture Content

Broken Grains

Aging Period

Details

1121 Basmati (8.0mm+), Pusa Basmati (7.5mm+), Traditional Basmati
— each with distinct characteristics

8.0mm+ for 1121 variety, 7.5mm+ for Pusa — extra-long grains that
elongate 2-3x when cooked

Distinct natural Basmati fragrance — 2-acetyl-1-pyrroline compound
responsible for characteristic scent

Non-sticky, fluffy, separate grains — the hallmark of properly aged
premium Basmati

Maximum 13% — optimal for cooking performance and storage
stability

Maximum 2% — ensures visual appeal and consistent cooking results

Minimum 12-18 months — develops flavor, aroma, and non-sticky
texture



Shelf Life

24 months under proper storage in cool, dry, pest-free conditions

Packaging Options

1kg, 5kg, 10kg, 25kg, 50kg PP/HDPE bags / Custom branded
packaging for private label clients

Primary Applications

Retail supermarkets, hospitality (hotels & restaurants), ethnic cuisine,
institutional catering, gourmet food service

Certifications

HACCP, ISO 22000, FSSAI, Halal — APEDA registration for Basmati
rice exports




QUALITY ASSURANCE

Our Uncompromising Commitment to Excellence

At Saini Exporters, quality is hot merely a department or a process — it is the fundamental culture that permeates
every aspect of our operations. We have implemented a comprehensive, multi-layered quality management
system that covers every stage from raw material procurement through final dispatch. Our facilities are equipped
with modern testing laboratories staffed by experienced food technologists and quality control professionals who
ensure that every batch meets or exceeds international standards.

Inspection

aw Materia

Five-Stage Quality Control Protocol

Stage

1. Raw Material
Inspection

2. Processing
Monitoring

Processing Lab

Monitoring Testing
Process Description
Comprehensive incoming
inspection including visual
assessment, moisture testing,
foreign matter screening, and

pesticide residue analysis using
GC-MS equipment.

Real-time
dehydration temperature,
humidity, airflow, and processing
time. Hygiene audits conducted
every 4 hours during production.

monitoring of

Packaging
Inspection

Standards & Methods

EU MRL
Codex

FSSAI,
limits,
Alimentarius

HACCP, GMP,
SSOP protocols

Acceptance Criteria

Zero tolerance for
pesticide residues
above MRL; moisture
within specified range

+2°C
humidity
range;
hygiene

Temperature
tolerance;
within target
zero
violations



3. Laboratory
Testing

4, Packaging
Inspection

5. Final Dispatch
Verification

Comprehensive lab  analysis
including microbiological testing

(TPC, vyeast, mold, E.coli,
Salmonella), heavy metal
screening (lead, arsenic,
cadmium), and nutritional
profiling.

Seal integrity testing, net weight
verification, label accuracy
checks, barcode scanning, and
packaging material quality
assessment.

Batch documentation review,
container inspection, temperature
logging, fumigation verification,
and pre-shipment sample
retention.

ISO 17025, AOAC
methods, USP
standards

ISO 22000, FDA
packaging
regulations

Export compliance,
buyer specifications

Microbial counts
within  specification;
heavy metals below
detection limits

100% seal integrity;
weight  within 1%
tolerance; zero
labeling errors

Complete
documentation;
container condition

verified; temperature
log initiated



PACKAGING SOLUTIONS

Tailored Packaging for Every Market Segment

We understand that packaging is far more than a container — it is a critical component of product quality, brand
identity, and market differentiation. Our flexible packaging solutions are designed to meet the diverse
requirements of retail consumers, wholesale distributors, industrial food manufacturers, and private-label brands.
Every packaging option is engineered to protect product integrity during international shipping while maximizing
shelf appeal and consumer convenience.

Retail Packs 50g - 500g Consumer Ready %tsgg;usiggéd‘es

PP bags + liner
Bulk Packs 5kg - 25kg Wholesale ST B

Industrial Packs 50kg - 100kg Manufacturing E?nprO/lf;gg
Custom PackagingAs Required Private Label Branded design

Your logo & colors

Packaging Options & Specifications
Packaging Type Size Range Target Segment Key Features

i Stand-up  pouches  with
Supermarkets, online

) 50g, 1009, 200g, ) i resealable  zipper, clear
Retail Packs retail, convenience i ) e
250g, 500g window, vibrant printing,
stores
barcode ready
Multi-layer PP bags with
1kg, 5kg, 10k Wholesalers, inner PE liner
RS o o distributors, food ) ’
15kg, 25kg i moisture-proof,
service ) )
tear-resistant, easy handling
Food manufacturers, HDPE woven bags, FIBC

50kg, 100kg,

Industrial Packs processors, jumbo bags with liners,
500kg, 1000kg N . . :
institutional buyers palletized for forklift handling
i Full design service, branded
Custom As per buyer Private label, OEM,

pouches, custom colors, logo

Packagin specification co-branding partners
2 2 g integration, nitrogen flushing



Packaging Value-Added Services
* Nitrogen Flushing: Extends shelf life by displacing oxygen and preventing oxidative degradation of volatile flavor
compounds.
* Vacuum Sealing: Removes air completely for maximum protection against moisture, oxidation, and contamination.

» Moisture Absorbers: Food-safe desiccant packets included in bulk packaging for humidity control during ocean
freight.

» Tamper-Evident Seals: Security features that guarantee product integrity from factory to end consumer.

* QR Code Integration: Smart packaging with traceability codes linking to batch information, certificates, and origin
details.

» Eco-Friendly Options: Biodegradable and recyclable packaging materials available for environmentally conscious
brands.



GLOBAL EXPORT NETWORK

Connecting Indian Excellence to the World

Saini Exporters has established a robust presence across major international markets through strategic
partnerships with logistics providers, distributors, and direct buyers. Our deep understanding of regional
regulations, cultural preferences, and market dynamics enables us to deliver seamless export operations to
diverse geographies. From the bustling ports of Mumbai and Mundra to the retail shelves of New York, London,
and Dubai, our products travel with care, precision, and documented quality assurance.

Market Coverage & Logistics

Region Key Markets Focus Products Logistics Mode Transit Time
Sea freight
. . : 18-25 days /
North America USA, Canada All product categories (FCL/LCL) [ Air 3.5 davs
cargo v
Dehydrated
UK, Germany, France, ’ . Sea freight (FCL) / 22-30 days /
Europe vegetables, Basmati .
Netherlands, Italy rice Rail freight 18-22 days
) . Basmati rice, . .
. UAE, Saudi Arabia, i Sea freight / Air 7-12 days /
Middle East i dehydrated onion,
Qatar, Kuwait, Oman cargo 2-3 days

garlic




Australia, New

Asia Pacific Zealand, Singapore, All product categories Sea freight (FCL) 15-22 days
NETET)
. . Basmati rice, )
i South Africa, Nigeria, i Sea freight
Africa dehydrated garlic, 20-35 days
Kenya, Ghana, Egypt (FCL/LCL)

onion




SUPPLY CHAIN STRENGTH

End-to-End Supply Chain Excellence

Our vertically integrated supply chain is the backbone of our competitive advantage. By controlling every link from
farm network to final delivery, we ensure complete traceability, consistent quality, optimal cost efficiency, and
rapid response to market demands. Every stage is monitored through our digital tracking system, providing
real-time visibility to both our operations team and our valued buyers.

Processini- Packagind- BGJ;I;:;
Supply Chain Performance Metrics
i Our Industry .
Performance Metric Competitive Advantage
Performance Average
) ) 11% above industry — reliable
On-Time Delivery Rate 96% 85% )
supply commitments
Order Fulfillment 4.2% above industry — minimal
99.2% 95%
Accuracy errors and returns
Quality  Acceptance 6.5% above industry — fewer
98.5% 92% N N
Rate rejections at destination
50% faster — fresher products, lower
Inventory Turnover 12x per year 8x per year .
carrying costs
i 30-40% faster — quicker market
Standard Lead Time 15-20 days 25-35 days
response
Customer  Retention 17% above industry — loyal,
92% 75% .
Rate long-term partnerships
N 100% o Full transparency — buyers track
Supply Chain Visibility ) 60% periodic
real-time orders 24/7

Supply Chain Infrastructure




* Farm Network: 500+ registered farmers across 8 states with GPS-mapped fields and digital crop monitoring.

* Collection Centers: 12 strategically located collection hubs within 50km of farming clusters for rapid aggregation.
» Processing Facility: 25,000 sq ft ISO-certified plant with 5 automated dehydration lines and 10-ton daily capacity.
 Cold Storage: 2,000 MT capacity cold storage maintaining 4-8°C for raw material and finished goods preservation.
* Quality Lab: In-house microbiological and chemical testing laboratory with GC-MS and HPLC equipment.

» Packaging Unit: Automated weighing, filling, sealing, and labeling systems with metal detection and
check-weighing.

« Logistics Partnerships: Long-term contracts with Maersk, MSC, and DHL for priority shipping rates and space
allocation.



PRIVATE LABEL SERVICES

Your Brand, Our Expertise — Complete OEM Solutions

Saini Exporters offers comprehensive private label and OEM manufacturing services that enable retailers,
distributors, and food brands to launch their own premium product lines with minimal capital investment and
maximum quality assurance. Whether you are an established brand seeking to expand your portfolio or a new
entrant looking to capture market share, our end-to-end private label solutions provide everything you need from
concept to shelf.

OEM Manufacturing White Label Solutions

Complete product development from initial
concept through to shelf-ready goods. Our
team handles formulation optimization, recipe
development, pilot batch production, full-scale
manufacturing, quality compliance, and
packaging execution — all under your brand
name and specifications.

Custom Branding

Full brand identity integration including logo
placement, color scheme matching, brand
storytelling, and marketing message
development. Our design team works closely
with your marketing department to ensure
every package reflects your brand values and
appeals to your target demographic.

Ready-to-market  products with  neutral,
professional branding that you can customize
with your own labels, logos, colors, and
packaging designs. Ideal for rapid market entry
with proven, high-quality products that have
already passed consumer testing.

Packaging Design

Innovative packaging solutions ranging from
premium stand-up pouches to industrial bulk
containers, all designed to meet your specific
market requirements, shelf appeal objectives,
and sustainability commitments. We offer
structural design, graphic design, and
prototyping services.

Private Label Partnership Benefits
e Low Minimum Order Quantities: Start with as little as 500kg per product, reducing inventory risk and capital
requirements.

» Rapid Turnaround: Private label products ready within 3-4 weeks of design approval, accelerating your
time-to-market.

* Regulatory Compliance: We handle all export documentation, certifications, and compliance requirements for your
target markets.

 Quality Guarantee: Private label products undergo the same rigorous quality protocols as our branded products —
no compromise.

» Scalable Production: Capacity to grow from startup volumes to enterprise-scale orders without switching
suppliers.

« Exclusive Formulations: Develop unique product recipes and blends exclusive to your brand, creating true market
differentiation.



» Marketing Support: Product photography, specification sheets, nutritional data, and marketing copy provided at no
extra cost.




MARKET OPPORTUNITY ANALYSIS

Strategic Growth Opportunities & Market Intelligence

The global food export landscape presents significant, multi-faceted opportunities for Saini Exporters. Our
comprehensive market analysis identifies key growth drivers, emerging trends, and strategic entry points across
our target markets. By leveraging our strengths in product quality, supply chain efficiency, and customer service,
we are positioned to capture substantial market share in high-growth segments while building defensible

competitive advantages.

i Market Size
Market Opportunity
(2024)
Dehydrated
y $62 Billion
Vegetable Market
Basmati Rice Export $8.5 Billion
Organic Dehydrated
< y $12 Billion
Products
Private Label Food -
. $45 Billion
Manufacturing
Ready-to-Cook
y_ $28 Billion
Ingredients
Health & Wellness -
$18 Billion

Segment

Growth Rate

6.8%
CAGR

5.2%
CAGR

9.5%
CAGR

7.1%
CAGR

8.3%
CAGR

10.2%
CAGR

Strategic Fit

High — Core
competency

High — Premium
positioning

Medium-High —
Expansion target

High — Service
offering

Medium — Future
expansion

Medium-High —
Emerging

Strategic Recommendations & Action Plan

Entry Strategy

Expand existing buyer
base, introduce
value-added blends

Target Middle East &
Europe, develop aged
rice specialty lines

Obtain organic
certification, partner with
organic farms

Target retail chains,
develop turnkey private
label programs

Develop pre-mixed
seasoning blends, meal
kit partnerships

Highlight nutritional
benefits, develop
functional food
ingredients

» Market Penetration (Year 1-2): Deepen presence in USA and Europe through exclusive distributor partnerships,
trade show participation, and targeted digital marketing campaigns.

* Product Innovation (Year 2-3): Launch organic dehydrated vegetable line, introduce value-added blends
(onion-garlic mix, curry blends), and develop low-sodium options for health-conscious markets.

« Digital Expansion (Year 1-3): Establish B2B e-commerce platform, develop direct-to-consumer channel for

specialty products, and implement CRM system for buyer relationship management.

* Certification Enhancement (Year 1-2): Obtain USDA Organic, Kosher, and additional Halal certifications to
access premium market segments and meet diverse buyer requirements.



« Supply Chain Investment (Year 2-4): Expand cold storage capacity by 50%, install additional dehydration line, and
implement Al-powered demand forecasting system.

» Geographic Diversification (Year 3-5): Enter Latin America (Brazil, Mexico) and Southeast Asia (Vietnam,
Thailand) through joint ventures with local distributors.




SWOT ANALYSIS

Strategic Positioning & Competitive Assessment

A rigorous analysis of our internal strengths and weaknesses, alongside external opportunities and threats, forms
the foundation of our strategic planning. This assessment guides resource allocation, investment priorities, and
risk management strategies to ensure sustainable competitive advantage in the dynamic global agro-export
market.

STRENGTHS WEAKNESSES
= Strong farmer network (500+) +» Limited brand awareness globally
» Advanced ISO-certified processing * New entrant in some markets
* HACCP, FSSAI, Halal certified * Seasonal dependency on raw materials

* Competitive pricing direct from farm

OPPORTUNITIES THREATS
* Growing health & organic trends * Raw material price fluctuations
» Expansion to 10+ new countries * Changing trade regulations
» Private label demand increasing *» Intense global competition

* E-commerce B2B channels growing * Currency exchange volatility




5 YEAR GROWTH ROADMAP

Our Strategic Path to Global Leadership

Saini Exporters has charted a clear, ambitious five-year growth trajectory focused on market expansion, product
diversification, operational excellence, and brand development. Each year represents a carefully planned
strategic milestone that builds upon previous achievements, creating compounding momentum toward our vision
of becoming a globally recognized leader in agro-exports. This roadmap is supported by detailed financial
projections, resource allocation plans, and risk mitigation strategies.

Year 4
Market

Africa & LATAM

Year 3 Diversification

Product Regional hubs
Year 2 Expansion
Organic line
Buyer $5M revenue
Year 1 Expansion
50 buyers
Market 6 countries
Entry
10 buyers
3 countries

Detailed Growth Milestones

Year

Year 1 (
2025-26)

Year 2 (
2026-27)

Year 3 (
2027-28)

Focus Area

Market Entry &
Foundation

Buyer Expansion
& Private Label

Product
Expansion &
Innovation

Key Objectives

Establish brand presence, secure first
10 major buyers, complete
certifications, build logistics
partnerships, launch website

Grow active buyer base to 50+,
introduce private label services, attend
4 international trade shows, hire
regional sales managers

Launch organic product line, add 5 new
SKUs, achieve $5M revenue, install
additional dehydration line, obtain
organic certification

Year 5

Global
Brand

$15M revenue
Top 10 exporter

Revenue
Target Markets
Target
$1.5M USA, UAE, UK
Europe, Canada,
$3.5M ; .
Australia
$5.0M All target regions



Enter Africa and Latin America,

Year 4 ( Market establish regional warehousing in Dubai $8.5M Global
2028-29) Diversification and Rotterdam, develop local distributor expansion
networks
Achieve $15M revenue, become top 10
Year 5 ( Global Brand exporter in category, launch consumer $15.0M Worldwide
2029-30) Development brand, establish R&D; center, IPO presence

preparation




EXPORT PROCESS

Your Complete Journey With Saini Exporters

We have meticulously streamlined our export process to ensure complete transparency, operational efficiency,
and peace of mind for our international buyers. From the moment you submit your initial inquiry to the final
delivery at your destination port, every step is managed with precision, professionalism, and proactive
communication. Our digital tracking system provides real-time visibility, while our dedicated account managers
ensure you are never left wondering about the status of your order.

®_,

Inquiry @Uotation Sampling Order Production
Buyer sends Detailed pricing Free samples PO & payment Manufacturing
requirements & terms for approval confirmation & QC monitoring

Inspection Documentation Shipment Delivery Support

Third-party Export docs Sea/Air freight Port arrival After-sales

quality check & compliance tracking & customs & feedback

& GLOBAL SHIPPING LOGISTICS &

Step-by-Step Export Timeline

Step Activity Description Timeline | Buyer Action
1. Buyer submits detailed product inquiry Day 1 Submit RFQ with full
Inquiry including specifications, guantities, requirements

packaging requirements, and target
delivery date.

2. Quota We provide comprehensive quotation Day Review and negotiate terms
tion including product pricing, packaging 1-2

options, Incoterms, shipping costs, and

payment terms within 24 hours.




3. Sampl
ing

4. Order
Confirma
tion

5. Produ
ction

6. Inspec
tion

7. Docu
mentatio
n

8. Shipm
ent

9.
Delivery

10. After
-Sales

Free samples dispatched via express
courier for quality evaluation. Sample
approval required before order
confirmation.

Purchase order signed, proforma invoice
issued, 30% advance payment received,
production slot scheduled.

Manufacturing begins with real-time quality
monitoring. Weekly progress reports
shared with buyer including photos and QC
data.

Third-party inspection (SGS, Bureau
Veritas, or buyer-nominated) conducted.
Detailed inspection report shared for

approval.

Export documents prepared: Certificate of
Origin, Phytosanitary Certificate,
Fumigation Certificate, Bill of Lading,
Commercial Invoice, Packing List.

Goods dispatched via sea or air freight.
Container tracking information, vessel
details, and ETA provided immediately.

Goods arrive at destination port. Customs
clearance support, delivery coordination,
and final quality verification completed.

Post-delivery follow-up, feedback
collection, issue resolution if any, and
preparation for next order cycle.

Day
3-7

DLV
8-10

Day
11-20

Day
21-22

Day
23-24

Day
25-30

Day
30-45

Ongoin

Evaluate samples and provide
feedback

Sign PO and process advance
payment

Review progress reports

Review inspection report

Verify document accuracy

Track shipment and arrange
customs

Receive goods and confirm
satisfaction

Share feedback and reorder



CSR & SUSTAINABILITY

Our Commitment to People, Planet & Prosperity

At Saini Exporters, we firmly believe that business success must go hand-in-hand with social responsibility and
environmental stewardship. Our Corporate Social Responsibility initiatives are not peripheral activities — they are
integral to our business model, operational philosophy, and long-term vision. We are committed to creating
positive impact across three dimensions: empowering farming communities, protecting the environment, and
ensuring ethical governance throughout our value chain.

Farmer Waste

Support

ustainable Energy

Reduction Sourcing Efficiency

Direct partnerships
Fair pricing & training
500+ farmers

Zero waste goals
By-product utilization
80% reduction

Organic farming
Full traceability
100% transparent

Solar-powered units
Green processing
40% less carbon

Sustainability Initiatives & Impact Metrics

Initiative Description & Activities Measurable Impact Future Goals
Farmer Support Direct partnerships with 500+ 500+ farmers Expand to 1,000
Program farmers ensuring fair pricing enrolled; 25% farmers by 2027;
(15% above market rate), free income increase; establish farmer
agricultural training, subsidized 100% payment cooperative model
quality inputs, and advance within 7 days
payment facilities during planting
season.
Waste Reduction Zero-waste processing goals 80% waste Achieve 95% waste
Initiative through  by-product utilization reduction achieved, reduction;
(onion skins for compost, garlic 100% implement circular
peels for animal feed), recycling biodegradable economy model by

programs, and packaging
material optimization.

waste diverted from
landfill

2028



Sustainable
Sourcing

Energy
Efficiency

Water
Conservation

Community
Development

Promoting organic farming
practices, eliminating synthetic
pesticides in 30% of supply
chain, implementing full
traceability from farm to export
container.

Solar-powered processing units
(200kW installation),
energy-efficient dehydration
technology, LED lighting
throughout facilities, and smart
energy management systems.

Rainwater harvesting systems,
wastewater treatment and
recycling, drip irrigation support
for  partner farmers, and
water-efficient cleaning protocols.

Healthcare camps in farming
villages, educational scholarships
for farmers' children, women's
empowerment programs, and
infrastructure development
support.

30% organic
sourcing; 100%
traceable supply
chain; GPS-mapped
all farms

40% reduction in
carbon footprint;
35% energy from
renewable sources

50% reduction in
freshwater
consumption; 100%
wastewater treated
before discharge

12 healthcare
camps conducted;
50 scholarships
awarded; 200
women trained

Reach 60% organic
sourcing; obtain EU
organic certification
by 2027

Achieve 70%
renewable energy;
carbon-neutral
operations by 2030

Achieve 70% water
recycling; zero liquid
discharge by 2028

Double all
community
programs; establish
permanent health
center by 2027



FUTURE STRATEGY

Strategic Growth Plan 2025-2030

Our future strategy is built on five interconnected strategic pillars designed to accelerate revenue growth,
strengthen market position, enhance operational capabilities, and create sustainable competitive advantages in
the rapidly evolving global agro-export industry. Each pillar is supported by specific initiatives, investment
commitments, measurable KPIs, and accountable leadership to ensure successful execution.

Strategic Pillar Investm | Timeline

Objective Key Initiatives

ent

Capacity Double production Install 2 new dehydration lines, $2.5 2025-20
Expansion capacity to meet expand cold storage by 1,000 \Y] 26
growing global MT, upgrade packaging facility
demand and with automated systems
reduce lead times
New W ET G Enter 10 new Market research and feasibility $800 2025-20
Entry countries  across studies, distributor partnership K 27
Latin America and agreements, regulatory
Southeast Asia to compliance, trade show
diversify revenue participation in target regions
streams
Product Launch 15+ new R&D; team expansion, organic $1.2 2026-20
Diversification products including certification process, new product M 28
organic lines and development pipeline, consumer
value-added testing and pilot launches
blends to capture
premium
segments
Brand Building Establish Saini Digital marketing campaigns, $600 2025-20
Exporters as a trade publication advertising, K 30
recognized global industry awards and
brand certifications, brand ambassador
synonymous with program, corporate video
quality and production
reliability
Strategic Form alliances Joint  venture negotiations, $400 2026-20
Partnerships with global food co-branding opportunities, K 30
companies and exclusive supply agreements,

retailers (o]
long-term  supply
agreements

long-term contracts with volume
commitments



Technology & Innovation Roadmap
» Al-Powered Demand Forecasting: Machine learning algorithms analyzing market trends, seasonality, and buyer
behavior to optimize inventory and production planning.

* Blockchain Traceability: Immutable ledger recording every step from farm to consumer, providing unprecedented
transparency and trust for premium buyers.

* loT-Enabled Quality Monitoring: Real-time sensors tracking temperature, humidity, and air quality throughout
storage and shipping to prevent quality degradation.

* Automated Sorting & Grading: Computer vision systems ensuring consistent product quality while reducing
manual labor and human error.

* Digital Buyer Portal: Self-service platform for order placement, tracking, document access, and communication —
available 24/7 in multiple languages.



COMPANY COMMITMENT

Our Unwavering Promise to Every Partner

At Saini Exporters Private Limited, our commitment extends far beyond the products we ship or the invoices we
generate. We are deeply committed to building lasting, mutually beneficial relationships founded on the bedrock
principles of trust, transparency, quality, and shared success. Every interaction with our team — whether it is a
routine order update or a complex product development discussion — reflects our core belief that our growth is
inseparable from the growth of our partners, farmers, employees, and communities. We do not measure success
merely in revenue figures; we measure it in the strength of relationships we build, the trust we earn, and the
positive impact we create.

QUALITY EXCELLENCE

We never compromise on product quality under any circumstances. Every single batch undergoes our rigorous
five-stage quality protocol, from incoming raw material inspection through final dispatch verification. Our quality
promise is not just backed by certifications — it is backed by accountability, traceability, and our reputation. If a
product does not meet our standards, it does not leave our facility. Period.

INTEGRITY IN ACTION

We conduct every aspect of our business with the highest ethical standards. This means transparent pricing with
no hidden charges, honest communication even when delivering difficult news, fair dealings with farmers who are
the foundation of our supply chain, and ethical treatment of employees who are the heart of our operations. Our
word is our bond, and we honor our commitments without exception.

TRANSPARENCY & TRUST

From pricing structures to production timelines, from quality test results to shipping schedules — we maintain
complete transparency with our buyers at all times. Our digital tracking system provides real-time order visibility,
our account managers provide proactive updates, and our documentation is always accurate and complete. We
believe that trust is earned through transparency, and we work every day to earn yours.

RELIABILITY & CONSISTENCY

We understand that supply chain reliability is not a luxury — it is a necessity. A delayed shipment can disrupt
your production schedule, damage your customer relationships, and cost you money. That is why we have built
redundancy into every critical point of our supply chain, maintain strategic inventory buffers, and have
contingency plans for every foreseeable disruption. Our 96% on-time delivery rate is not accidental — it is the
result of meticulous planning.

CUSTOMER SATISFACTION

Your satisfaction is our ultimate measure of success. We listen carefully to your feedback, adapt our products
and services to meet your evolving needs, and continuously improve based on your input. Our dedicated account
managers are empowered to resolve issues quickly, and our management team is accessible for escalations. We
do not consider an order complete until you confirm your complete satisfaction.



LONG-TERM PARTNERSHIP

We explicitly reject the transactional mindset that dominates much of international trade. We invest in
relationships that grow stronger over time, offering preferential pricing to loyal partners, priority production slots
during peak seasons, collaborative product development opportunities, and shared marketing initiatives. When

you partner with Saini Exporters, you gain more than a supplier — you gain a committed ally in your business
growth.



CONTACT US

Let's Build Something Great Together

We welcome inquiries from importers, distributors, wholesalers, food manufacturers, retail chains, supermarkets,
hotel chains, and private-label buyers worldwide. Whether you are looking for a reliable supply partner, exploring
private label opportunities, or seeking customized product solutions, our team is ready to discuss how Saini
Exporters can become your trusted strategic ally in the global marketplace.

SAlNl L)\'FORTERS

—— PRIVATE LIMITED —

Company Name SAINI EXPORTERS PRIVATE LIMITED

India — Export operations from major ports including Mumbai (INPT),

Registered Address
g Mundra, and Chennai

Email sainiexporters73@gmail.com
Website Under Development — Launching Q3 2025
Business Type Exporter of Premium Dehydrated Vegetables & Basmati Rice

, Dehydrated Red Onion, Garlic, Ginger, Tomato (Flakes, Granules, Powder) |
Primary Products ) . N
Premium Basmati Rice (1121, Pusa, Traditional)
Importers, Distributors, Wholesalers, Food Manufacturers, Retail Chains,
Target Buyers . . o
Supermarkets, Hotel Chains, Private-Label Buyers, Institutional Caterers
USA, Canada, United Kingdom, Germany, France, Netherlands, UAE, Saudi
Export Markets Arabia, Qatar, Australia, New Zealand, South Africa, Nigeria, Kenya,
Singapore, Japan

HACCP, ISO 22000, FSSAI, Halal — Full export documentation and
compliance support provided

Certifications

Connect With Us



Follow our journey and stay updated on our latest products, market expansions, industry insights, and company
milestones.

LinkedIn ¢ Facebook ¢ Instagram ¢ Twitter ¢ YouTube

Social media channels launching Q3 2025




SAINI EXPORTERS

PRIVATE LIMITED

SAINI EXPORTERS
PRIVATE LIMITED

"Exporting Trust. Delivering Excellence."

Thank you for considering Saini Exporters Private Limited as your global trade partner.

We look forward to building a successful, profitable, and lasting business relationship with you.

For inquiries: sainiexporters73@gmail.com

© 2025 Saini Exporters Private Limited. All Rights Reserved.

This document is confidential and intended solely for the named recipient.



